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Forward

1

We asked a series of questions to ascertain what is powering the growth of the insurance sector and 
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Sub-Saharan Africa is a diverse region that presents risks, challenges and opportunities for the 

countries. This report shares insight into seven countries, each with different growth prospects and 

most advanced of the insurance markets studied. 

Growth

Challenges 

 

Risks

Innovation 

• 

•  
 

• 

• 

• 
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What’s driving insurance growth  
in Africa? 

 

“The number of people who are earning more 
money than they spend, and have disposable 
income is growing rapidly.” 

Growth1
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widespread consensus that “a rising tide comprising good 

 

1 markets

presenting a market opportunity  
for growth

opportunities

for growth in the sector
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1. Positive GDP growth across markets

 

Figure 1: Key drivers of premium growth

What will be the key drivers for overall growth in gross written premiums 
for your company over the next 12–18 months? 
Top ranked responses
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2. Low insurance penetration 
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3. Rapidly growing populations
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4. Rising consumer demand

See 
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working-age population will exceed that from 
the rest of the world combined. 
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5. New technology

• 

•  

•  

• 

pricing and data warehousing
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6. Organic growth and M&A opportunities
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In what ways do you expect to grow your revenue over 
the next 12–18 months? Top three ranked responses
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Seizing the growth opportunities
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Seeking talent, education and trust 

Challenges
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1

underwriting capacity

Innovation

1. Availability of talent
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... qualified marketing staff. ... qualified insurance operations sta
…. qualified customer service staff.

To what extent do you agree with the following statements? 
It is difficult for my firm to find ... 
Top two responses
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2. Volatility of returns for shareholders/
stakeholders: underwriting capacity

 

3. Technological capacity

4. Distribution

See 
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5. Regulation

 In countries such 

6. Culture and education

7. Innovation

What are the key challenges faced by your company 
with respect to regulation? Top three ranked responses
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 A wide range of risks requires robust 
mitigation strategies 

• 

• 

 
 

• 

• 

 

1 Country risk

Risk
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1. Country risk 2. Capital risk 
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3. Distribution risk

respondents as important or somewhat 

 

of staff is viewed as the most important 

82%
Concentration 

risk

73%
Fraud

51%
Poor 

logistics and 
infrastructure

41%
Lack of 

qualified staff

How important are the following distribution risks associated with writing busi-
ness in the short and medium term?
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4. Regulatory risk

Survey respondents are most concerned with the immediate 
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Markets are in various stages of progress and maturity in these 
promote trust between consumers and insurance companies and 

Insurance penetration
This is a key issue for all the 
regulators who are currently 
implementing various strategies 
to increase insurance 
penetration in their respective 
countries. An example of 
common initiatives include 
insurance education including 
policy holder protection to 
improve insurance industry 

Regulatory guidelines 
on micro-insurance
and Takaful
A number of countries have 
introduced key micro-insurance 
and Takaful regulations in the last 
few years. This reflects the 
different nature of the micro and 
Takaful insurance business, e.g., 
Nigeria, Kenya,

Risk-based supervision
Most of the countries are in the 
process of implementing risk- 
based supervision, with Kenya 
and Ghana leading in the 
maturity of the implementation.

Risk-based capital 
requirements
A few counties are in the 
process of introducing and 
implementing risk-based capital 
requirements. This includes 
introduction of key regulation 
around corporate governance 
and risk management, e.g., 
Kenya and Ghana. This is being 
done in piecemeal basis. 

Credit risk
A number of countries 
have introduced “no 
“no premium no cover “  
policies over the years.  
This has lead to a  
significant decrease in  
the credit risk within the  
various countries, e.g., 
Nigeria and Ghana

Minimum capital 
requirements
Most of the countries have 
recently reviewed or are in 
the process of reviewing 
the MCR, e.g., Kenya, 
Ghana, Zambia and 
Malawi. 

Trust

Inclusion

Knowledge
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5. Underwriting risk

that insurers may incur greater risk than 

that run higher than predicted are the most 

6. Reinsurance risk

insurance company faces from reinsurance 

at the time those arrangements were 

important reinsurance risk in the short and 

Figure 19: Sources of underwriting risk
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Innovation: crucial for future growth  
to innovation: 

Survey respondents were asked to identify the 

 But the diversity of responses 

Innovation
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The top two areas of innovation selected by country are:

Cross-industry 
collaborative 

insurance 
products

Ghana Marketing

Mobile 
underwriting 

platforms
Kenya

Online 
underwriting 

platforms

Cross-industry 
collaborative 

insurance 
products

Nigeria
Online

underwriting
platforms

Mobile
underwriting

platforms
Tanzania

Mobile claims 
processing 
platforms

Data analytics Uganda
Online

underwriting
platforms

Online 
underwriting 

platforms
Zambia

Mobile 
underwriting 

platforms

Mobile 
underwriting 

platforms
Malawi

Online 
underwriting 

platforms
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Innovation is taking hold 

Micro-insurance

compensates operators of roadside kiosks if their space is seized for 
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Agricultural insurance

 

Livestock — index insurance

Health insurance
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opportunity and risk across the seven 

Kenya is the most advanced of the insurance 

A matrix of risk an

Kenya

Ghana

Tanzania Uganda

Zambia

Nigeria

Malawi

Le
ss

 r
is

k 
—>

Greater opportunity—>

Risk and opportunity matrix

Higher 
opportunity, 
lower risk

Lower 
opportunity, 
lower risk

Lower 
opportunity, 
higher risk

Higher 
opportunity, 
higher risk

Size of bubble reflects market size in 2018 
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Methodology behind the matrix

• 

• 

• 

• 

• 

• 

• 

nd opportunity

 

Insurance 
premium 

market size 

forcast)

1

Kenya

1

1
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Tanzania Uganda Zambia Malawi Nigeria Ghana

Insurance premium 

2014

2018

2014—2018

Country insights

Insurance premium 
at a glance
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opportunity for expansion. 
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Tanzania
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Uganda

 

 
 

 

bancassurance distribution 
Uganda’s insurance market 
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Zambia 

 

rate of the seven countries in our study. 
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Malawi

8 

 

of gross premiums in Malawi.
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Nigeria

 

 
 

 

companies are attempting to use bancassurance distribution 

a new government must prove 

penetration is evident. 
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Ghana 
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Expanding market opportunities  
in Africa

offers myriad opportunities for insurance 

seeking to boost their insurance revenues in the region:

• 

• 

• 

 

• 

economies represented by the seven countries surveyed in  
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